3i8              THE INDIAN TARIFF PROBLEM
(6) OVERHEAD CHARGES, consisting of
(i) depreciation,
(ii) interest on working capital, and
(iii) agents' commission and head office expenses.
A lump sum of Rs. 10 lakhs was allowed for agents' com-
mission and head office charges, while the Company's estimate
of Rs. 3! crores for working capital was reduced to Rs. 2-2
crores, partly on account of the estimated reduction in works
costs and partly on account of the fact that the anticipated
improvement in the financial position of the Company would
enable them to draw upon the various reserves and undistri-
buted profits for an appreciable proportion of the running
expenses. These estimates do not seem to call for any
comment.
But, if in estimating the working capital the Board exercised
a severe scrutiny, they do not appear to have been equally
careful in their estimate of the allowance for depreciation on
the fixed capital of the steel works. The estimated value of the
block in 1924 had been Rs. 15 crores. The task before the Board
was to find out the replacement value of the plant during the
period of protection, 1927-34. What they did was to split up
the sum of Rs. 15 crores into two parts: Rs. 3 crores as the
expenditure incurred in India on labour and local materials in
the erection of the works, the development of the ore, limestone
and dolomite quarries, the preparation of the works site, and
the construction of houses, etc.; and Rs. 12 crores as the price
of imported machinery and tools. While, in view of the fall in
the rupee prices of imported materials, the sum of Rs. 12 crores
was reduced by about 20 per cent to Rs. g\ crores, no reductions
for the fall of Indian prices and Indian costs were made from the
sum of Rs. 3 crores. Nor were any reductions made on account
of the expenditure on the general town development, which is
and should be regarded as an altogether separate and indepen-
dent business proposition.